Risk management plan for Post Siberia trip
	Risk
Driving
  Bus crashes, leading to personal injury,
	Mitigation
Bus drivers will drive in safe conditions
	Who’s in Charge?
Chaperones
	Who will respond?
Anyone in the car will use a cell phone to call 911. If chaperones are uninjured, they will drive those injured to the hospital.
	Anyone in the car. Cell phones will be placed in each car and their location will be known to all people in those cars.

	Climbing/Hiking
  Falls on snow or ice, injury by sharp climbing gears. 
	Students will be briefed on safe snowshoeing
	    Staff and students
	 Student staff will use first aid skills to assess the injury. If necessary, follow hospital protocol.
	Staff, potentially chaperones.

	Cold related injuries
Ie. Hypothermia
	Student staff will keep aware of the group and educate them in prevention methods.
	Staff
	Staff will use first aid skills to assess the injury. If needed, follow hospital protocol.
	Staff, Chaperones.

	Cooking
Burns from stove/hot water
	Campers will be told to ask for staff help with their stoves if they need it.
	     Staff, Campers.
	Staff will use first aid skills to assess the injury. If needed, follow hospital protocol.
	Staff, Chaperones


 
Hospital Protocol: A Lead Coordinator will direct chaperones and available student staff to transport an injured party member to the nearest hospital. They will be driven by the chaperones. The Assistant Coordinator will be left in charge of the remaining group.
0. The nearest hospital to Mt. Adams is:  Snoqualmie Valley Hospital 9575 Ethan Wade Way SE · Snoqualmie, WA

